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A new way to distribute maps

Evolving your Avenza Maps offering


Presenter Notes
Presentation Notes
Good Afternoon! Thanks everyone for coming.
Comments about previous presentations?
For those map publishers/makers in the room, I am going to share a new way Avenza Maps will be sharing your maps in the future.
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But first… personal intro


Why Avenza Maps?

@@5 Global footprint

—  Qver 4.2M users in 2024

1.3M+ monthly active users O

3.6M+ total map downloads
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I know a good number of you are familiar with Avenza Maps. Many of you had a (hopefully) positive experience using it with the Collins Pocket Map of London when participating in the Amazing Race Around London!

For those who may not be familiar, it is a mobile mapping application for iOS and Android that allows you to download digital maps right onto your smartphone or tablet. Since these maps are stored on your phone, they can be used offline no matter where you’re going or what you’re doing. Like if you’re collecting field data in remote locations without cell service or galavanting around London while in Airplane mode. You’ll still be able to locate yourself and take selfies of landmarks ro just having a pint at the pub… Chris and Andy…


The Map Store

Digital versions of print maps

Pros

> 1:1 with print files
» Maintains brand identity

Cons

» Limited area of interest
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Avenza Maps also has a built in Map Store. Many folks here already use the Map Store to distribute mobile versions of their maps. The Map Store was designed to as a mobile map distribution channel for publishers that allows them to upload the same file formats they use for printing. This means it fits seamlessly into many workflows and allowed publishers to maintain the same brand and styling as in their print products. This has contributed to the success of the Map Store to this point. With over a million maps of all imaginable types and use cases. 

However, there is one clear downside and that is if the digital versions are using the same frame as their print counterpart, they are limited in their coverage area. 



Evolved Map Offering

Distributing your maps as a basemap...

'5' Meets User Demand

Enhances User Experience

O Rxd

\ls
71\

—~2 New Revenue for Partners

A
” AVENZA MAPS

9:41 all T .
Close Map layers ﬂ] —+— eee
Q Search

Basemap Get more

Dark Satellite

BRMB Maps Rand McN

Overlay Get more

5 Y
ez e T emmal §

BRMB Maps USGS Garmin Ar

é

X F

Linked layers

8 My last tourist route
3 layers - 26 objects

8 Fishing spots
35 objects

<« OtheLmountaintiails,

wll F -

< Banff National Park... Q @

= G /'
/‘K e PRt ’i
A o= N yiine . <] N
N a
N

A

L

Close

BRMB Maps

the map rendering speed.

EXTRAS

‘ “ Crown land

Private land
Restricted areas
Wildfire areas

@ Industry / Oil & Gas

Industry / Rec roads

Service providers

Gas stations / EV charging
—

«©
«©


Presenter Notes
Presentation Notes
The solution is not a new concept, but ambitious in execution. We are evolving our map offerings to supporting basemaps as an additional map distribution method. But we want to marry the brand recognition and quality of our publishers, with the flexibility provided by a basemap. This solution meets user demand by providing more customization with layered data. It also enhances the user experience by making maps more interactive and versatile. It will also opens up a new revenue channel for publishers by allowing them to offer their data with a subscription instead of the current one-time consumable purchase model. 



Expand Your Reach

New workflows and Ul will mean...
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ﬁ Broader User Appeal
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You may have noticed that there was a higher user number than map download number in that earlier slide which may raise some eyebrows. This is because in addition to our recreational audience, Avenza Maps has a large Professional audience as well who don’t often leverage the Map Store and instead use custom imported maps that displays their own internal data. The increased flexibility of layered basemap data means that this segment will find more use from publisher basemaps since they can customize the basemap on their phone and also import their own data without concern of going over the boundaries of a static map. 

Furthermore, accessing the basemap can be done with a single tap, meaning easier access to more data and more effective brand visibility since your basemap will be easier to find in the Map Store than the multiple pages the user may need to find. This consolidated purchasing experience allows you to reach a broader audience.


USFS MVUM
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So we have talked about the reasoning and benefits behind transitioning to basemap subscriptions. I want to share a couple examples of what we are working on to make it happen. One example is Forest Service MVUMs. For some quick context, the USFS offers these specialized offroading maps on the Map Store. They are highly popular and often divided up into multiple ranger district maps. Our offroading users like to explore beyond the bounds of a traditional MVUM map so we have converted their MVUM data into a baselayer that will be added to Avenza Maps in an upcoming release. 

On the left you see a traditional MVUM map and on the right you see the new basemap. You can see there it is more visually appealing. We can also update the styling nationwide to reflect the USFS standard as opposed to each map needing to be updated individually. As this project grows with the USFS, we will add more of their data layers to make the USFS basemap even more data rich and useful for both recreational and professional users. 
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We are also working with a longtime Map Store Publisher, and IMIA member, Backroad Mapbooks to turn their current basemap offering visible on the left into a basemap in Avenza Maps. Along with the new product type, comes a new purchasing model…



New Purchase Model

Subscription offerings result in...
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Consumer behaviour shows that the easier it is to purchase something, the more likely they are to purchase. This is part of why subscription models are so effective. It’s a way to package all the data the user may want within a single purchase. The current Map Store model is consumable, meaning a user may not return to purchase again. Introducing a subscription model into the Map Store will mean an increase in overall revenue and mean recurring revenue year-over-year as subscriptions are renewed. 


Transparent Analytics & Reporting

Single subscriptions make analytics easy

) Rocky hountain National Park

Detailed Sales Reports -
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The new purchasing model also lends itself to better purchase and data reporting. We can provide more granular sales reports in addition to usage analytics of your basemap. And integration into our existing web-based Map Store means increase SEO which increases exposure and drives more traffic towards your data in Avenza Maps. 


Cross Promotion and Marketing Tools

@@ﬁ Promotional Opportunities

Potential for joint marketing
campaigns and featured
placements.

) = G) User Engagement
u.n)
E Access to tools and strategies

to help maintain subscriptions.
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Hear from our users!
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“I have used Rand McNally

Publishing maps for over 40 years C
and | have been pleased with ° ®
them from the start. Their details

are the best.” PU BLISHING

e Bruce Hennin g




Technical Compatibility

Avenza Maps can access the data via:

@ Existing APIs: We call your hosted data to pull the tiles
™ into the app for the user to view.

CD:I Rehosted location: You provide the raw data and we
ar hostitin a secure location for the app to access.
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Getting started 
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Navigate with confidence.
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